12 February 2015

SPECIAL MEETING MINUTES

BOATHOUSE/HAINS PARK IMPROVEMENTS COMMITTEE
7:30 p.m., MEETING HALL, OLD LYME TOWN HALL

PRESENT
PG  Paul Gianquinto Co-Chairman
PF Paul Fuchs Co-Chairman

RD  Bob Dunn
GH  Greg Hack
JP John Parker

JF John Flower Ex-Officio

BR  Bonnie A. Reemsnyder Ex-Officio

JR John Rhodes Ex-Officio
ABSENT

KB  Ken Biega
DB  Don Bugbee
PC  Phil Carney
RR  Rob Roach

BS Brian Schuch Secretary
SS Skip Sibley Ex-Officio
GS  Gil Soucie Ex-Officio
NP  Nina Peck Architect
BJR Brian Ross Architect

PUBLIC

Steve Dix

Nancy Hutchinson

Nigel Logan

CALL TO ORDER> PG 7:33 p.m.

#1 DOCK REPLACEMENT

GH reported that he had talked with three dock manufacturers previously contacted, provided
product data (attached), and confirmed the following information/pricing:



Custom Float Services proposed southern yellow pine wood docks pressure treated with CCA
and ACQ, with polyethylene floats filled with expanded polystyrene. The cost for two fully
assembled 10” x 60 docks is $35,750. No estimates were given for ramps and anchors.

Connect-A-Dock proposed high density polyethylene (HPDE) low-freeboard docks each
comprised of eight 10’ x 7.5” sections. The cost for the two 10°x60” docks is $35,655 F.O.B.
Old Lyme. Ramps and anchoring hardware will cost approximately $3,500 per dock, depending
on the final dimensions.

Accudock proposed high density polyethylene (HPDE) low-freeboard docks each comprised of
two 10’ x 30’ sections. The cost for the two 10° x 60° docks is $37,526 F.O.B. Old Lyme. No
estimates were given for ramps and anchors.

MOTION> PF (GH) To approve purchase of two 10°x60’Connect-A-Docks for $35,655
with ramps/anchors to be determined as recommended by the distributor as appropriate
for Rogers Lake. 5-0-0.

GH will schedule a meeting with the Connect-A-Dock distributor at Hains Park to review the
conditions and get recommendations for the ramps and anchors.

RD handed out a FEMA Flood Plain Map showing Hains Park (attached) for information.

#2 REFINE ARCH. PROGRAM TO MEET LOLHS & TOWN REQUIREMENTS

PF distributed a hand-out (attached) with a list of functions the boathouse should accommodate
to support the LOLHS and town rowing programs for review and discussion. As features and
functions were discussed, JF was asked to clarify if those functions required toilets in the
building for Code compliance.

e All agreed the primary function of the boathouse was the storage and maintenance of
boats and associated equipment.

e The boat storage proposed accommodates all boats currently owned, with some space for
modest growth, approximately 10%, as the programs expand.

e JR confirmed that the students needed changing and clothes storage spaces; he stated that
showers are not required because most students won’t use them. GH stated that, if
available, showers would be used by masters rowers.

e JR stated Region 18 would prefer to keep non-rowing training activities and equipment
(weights, ergometers, body circuits) for the LOLHS students centralized in the high
school. GH stated the town programs had a requirement for the ergs.

e The desire to have an attractive building with massing and finishes appropriate to the
town’s architectural nature was discussed.



Function LOLHS Regm’t Town Crew Regm’t Toilets Required
Boat Storage
Equipment Storage
Files, Charging Stations
Work & Repair Area
Changing & Locker Rms
Showers
Coaching/Video/Flex Rm

X X[ X| X| X

XXX X X[ X X

X

The following four options were defined for further consideration:

Option 1 — Utilize the existing foundation and slab to the extent possible and add as required to
accommodate all functions.

Option 2 — Leave existing building intact and build a second structure for the deficit of boat storage,
changing/locker rooms and video/coaching/flex room.

Option 3 — Leave existing building intact and build a second structure for the deficit of boat storage and
changing/locker rooms.

Option 4 - Utilize the existing foundation and slab to the extent possible and add as required to
accommodate boat and equipment storage. Expand the existing toilet building for changing/locker rooms
and coaching/video/flex space.

#3 CORRESPONDENCE

PG distributed a draft response to N. Hutchinson’s letter of 11 Dec 14 for review by the
Committee; no comments were made and the response (attached) was handed to N. Hutchinson,
who was in attendance.

#4 NEW BUSINESS

RD provided his suggested financial reporting format (attached) to track which expenditures will
be paid with STEAP funds and which will be paid with Town funds. Spreadsheet will be
updated for review monthly.

#5 APPROVAL OF MINUTES

JF requested corrections to the Code mandated maximum distance from a storage facility to
remote toilet facilities and provided additional Building Code clarification.

GH requested clarification that the Town had received donations for the docks, not the OLRA.
MOTION> PG (PF) To approve the 29 Jan 15 meeting minutes as amended. 5-0-0.

#  PUBLIC COMMENTS




Steve Dix asked if the existing 28-foot bay could be used as the video/training/flex space; PF
replied that functionally the space could work, but JF stated Code would not permit it.

Steve Dix asked if the Town had funding in place for planned expenditures; BR replied that
funding is available.

Steve Dix stated that he had contacted Focus Rack Systems and was told that they do
installations all over the east coast and could do the rack installation in several mobilizations if
required. BD added that Focus had expanded into docks.

Nancy Hutchinson thanked the Committee for the consideration given her 11 Dec 14 letter. She
provided the Committee three sketches she prepared (attached) showing what the existing
boathouse and site would look like with an addition added to the south side.

RD asked if the OLRA had a plan for disposition of obsolete boats or if the plans contained
space for storage of too many boats. GH and PF replied that the OLRA updates their equipment
purchase plan (attached) on a yearly basis and this planning includes appropriate disposition of
boats considered obsolete by sale or donation.

#7 ADJOURNMENT

MOTION> PF (PG) 10:43 p.m. 5-0-0

The next meeting is scheduled for 12 Mar 15.



== ustom Float Services

March 22, 2014

Mr. Phil Carney
Blood Street Sculls
Old Lyme CT., 06371

Proposal for Blood Street Sculls, Old Lyme, CT. )
2 — 10’ x 60’ low freeboard timber framed rowing float systems

Scope of Work: Custom Float Services will supply all of the labor, tools and materials to
build and deliver to Blood Street Sculls in Old Lyme, CT the following -

Float Specifications: 2 — 10” x 60’ float systems built as 3 x 10’ x 20” individual floats for
a total of 60°/system. The decking is installed so that when walking on the 10°x60° float
system deck, there are no visible joints, it appears as 1 — 10° x 60 float. The freeboard
will be approximately 6”-7"+-. Each float deos hinge to the next and can be easily
disconnected for scasonal removal or installation,

Flotation: Each float will use the ACE Roto-Mold float drum model #1020/96” — 10 for
the 10” x 20” float. The gross capacity will be 29.5 Ibs./sq.ft. or 5,900 Ib. for the 10°x20°
float. The ACE brand float drum is foam filled with an EPS core (expanded polystyrene)
and has a nominal polyethylene wall thickness of .150” (1/8” minimum). All drums have
a 15 year prorated warranty.

Framing: The outside perimeter frame members will be single banded #1 — 2 x12 -2.5
CCA pressure treated (pt) southern yellow pine (syp) lumber. Internal framing will be #1
2x12 2.5 CCA syp pt timbers. A 2nd outside band is available if required for added
strength.

Decking: Decking will be handrail grade #1 - 2x6 .60 ACQ syp pt.

Hardware: All joints, inside corners and outside corners shall be reinforced by ¥ thick
hot dipped galvanized (hdg) steel hardware.

Fasteners: Decking fasteners will be #10 x 3” 316 stainless steel screws. All hardware
will be fastened with ¥2” diameter hdg carriage bolts.

Bottom skids: 2x10 2.5 CCA bottom skids are included.

Fender: Will be applied to the 2 - 60° launching sides of the float system and at least 1 —
10’ end. Fendering is fastened using a 316 SS panhead screw.

38 Union Whart & PO, Box 7302 e Portland, Maine 04112
Tel 207-772-3790 o 1.888-844.9666 & lax 207-347.7283

www.customfloat.com & info@customfuoat.com




Mooring or anchor connection hardware: Each float system will have connection
hardware for mooring chains, cables ete, included, BSS would need to tell CFS where the
hardware needs to be located on each float system,

Delivery: All floats will be delivered to BSS, Old Lyme, CT.. CFS will need to know if
BSS has the capacity to unload and launch the floats. CFS can provide this service if
required.

Price Summary:
For2 — 10’ x 60’ low freeboard timber framed rowing style float systems

Price: delivered , FOB, Old Lyme, CT - $35,750.00

Parts only fof 110" x 2(1@631*{ = $3,000.00. X 6 iz /%[ ;Eﬂ%f G g

Please call if you have any questions or would like more information.

Thank you for your interest in Custom Float Services.

Charles A. Pogle
President

Submitted by: Date: 3/22/14
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Connect-A-Dock Floating Dock Systems are used at many

of the U.S. regattas and boat houses, The 1000 Series-Low
Profile system can fit almost any need, and the versatile
modular sections can create many different shapes and sizes
with little effort. Whether it is a rowing dock, a leisure dock
or a commercial application, Connect-A-Dock floating docks
provide an environmentalty safe solution.

The float sections are rotationally molded of durable, long
lasting polyethylene plastic. This plastic endures the ele-
ments and the 8-year warranty ensures its performance year

. after year. Rowers and rowing coaches will appreciate the
dock’s stability, creating a safe platform for entermg and exit-
ing their shells. i

This extra confidence aliows the rowers to concentrate on
the rowing event, rather than worry about their footing.

FS1120
1000 Series Float Section.
90" x 120" x 107

(2286 cmx 304.8 cmx 25.4 cm)

Maximum flotation: 2800 Ibs (1270 kg) per module
Freeboard: 8” (20.32 cm) above the water

® 8 inch freeboard -
¢ Does not contain CCA
¢ Maintenance-free and will _hot__rot,_ peel or splinter
® Slip resistant wood grain texture ensures safety
¢ Features rigid underside s.upport for stability
® Fasy lo install — no special tools required
- # Resists UV rays, gas, oif and salt water
® Made of space aged plastic that won't harm shells or sculls

. Ruorder ¥ 182814
1501 Owner Avenue At]antc, lowa 50022 | Toll Free: 877.-742-3071 | 712-243-2430 | info@connectadock.com | connectadock.com
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We have used over 5007 of CAD for Head of the Hooch for the
past 3 years and have been extremely pleased with the docks.

" We launch and retrieve a rowing shell every 20 seconds, so the
docks are busy and get a lot of usel We launch-from both sides
of the docks, and have found them to be very stable and they
have no problem supporting a lot of folks, as we are moving
boats in and out rapidly. / am glad we chose CAD.

Doug BeVille, Assistant Regatta Director, Head of the Hooch

~ ConnectateDock Inc.
THON Onwned Avenue
Atlantic, lowa 50022
waw.connectadock.com
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211212015 Old Lyme Rowing Associaticn

" From: Mike Lauretano Sr. <mike@regattadock.com>
To: gahdds <gahdds@aol.com>
Cc: pat <pat@regattadock.com>; matt <matti@regattadock.com>
Subject: Old Lyme Rowing Association
Date: Thu, Feb 12,2015 5:17 pm

Attachments: 10-foot_x_60-foot_Rowing_Dock_Large_Float_Sections.pdf (116K}, Old_Lyme_Rowing_Association_-
_2015_02_12.xls (473K), OLD_LYME_ROWING_ASSOCIATION_A-Model.pdf (148K},
OLD_LYME_ROWING_ASSOCIATION_B-Model.pdf (150K)

Greg

Pleasure speaking with you. Per our conversation | am providing you a price proposal with our US Rowing discount
for (2) Rowing Docks per attached drawings, details and itemized proposal. | also included a partial list of our
Connect-A-Dock Rowing Docks in the region listed below. | can provide a much more extensive list and
testimonials if you wish. We are the featured dock at the Head of the Charles Rowing Regatta each year.

Connect-A-Dock is made of virgin Polyethylene with UV inhibitors to ensure material stability and long life
expectancy. They carry an 8 year warranty. They are much more friendly to the environment / water body than the
old style pressure treated docks or docks that have old style floats that break down and travel into the eco system.
There is zero off gassing from our docks so there is zero impact to the waterway. t's a great product. | wish |
invented it rather than just being their leading rowing dock dealer! Docks in the future will all be made this way. My
guess is these docks will last 40 year or more with little or no maintenance.

Let me know if you need more info. There is a pretty good back log building for rowing docks this spring. If you
decide to move forward | suggest you place the order fairly soon so we can get you the dock for the start of the
Season.

(2) 10" x 60° Connect-a-Dock low profile rowing docks.................o . $35,654.69 Inc. tax

(2) 5 wide X 10" GangWaYS.....civieerrrrieeeririr e B SOOI PP PP $6,982.23 inc. tax
(2} 6" Wide X 10" QaNGWEAYS....e ottt e $7.816.01 inc. tax
(6) 150 |b. deadweight anchors, chain & hardware.........cc.coiiivieennnn. $1,800.00 plus tax

Optional Regatta Dock initial installation..........ccooeiiicii e, $2,400.00 plus tax

Freight FOB Qid Lyme / Installation by client, Very easy to install, we recommend having (8) strong helpers to
unload the trucks and assemble the docks, gangways and anchors.

Connect-A-Dock Rowing Docks provided by Regatta Deock Systems

Yale

Harvard
https:/fmail.acl.com/38905-319/a0l-6/en-us/mail/PrintMessage.aspx 112




211212015 0ld Lyme Rowing Association
. Dartmouth

l.aSalle College

Essex Rowing

Dowling College

New York Rowing Association
New Haven Rowing Club
UMass Lowell

Head of the Charles
Farmington Rowing

Miss Porter School

Mt Holyoke College
Albany Rowing

Tufts University

Williams College
Litchfield Hills Rowing

Clermont { FL) Rowing

Mike Lauretano

Regatta Dock Systems
7 Heron Pointe
Morris CT, 06763

mike@regattadock.com

860-040-6468 (phone)
860-567-0242 (home)
860-302-9182 ( cell)
860-583-0949 (fax)

www.regattadock.com

www.ctlakes.org

hitps:/#fmail .acl.com/38805-91%aol-6fen-us/mail/PrintMessaga.aspx
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1501 Owner Ave 1501 Ovwner Ave
Altantin, 1A 5OPP2 L1SA

faarmtici, 1A 500322 LISA
wavw canaectadock. com

vv.zonnectadock. commr

Old Lyme -1000 SERIES QUOTE SHEET-2015
Quantity Description Model No. RETAIL RETAIL Total

16 Float Section 90'""x120" FS1120 $ 1,850.00 | $ 29,600.00
Float Section, 45"x60" 51060 $ 580.00 | $ -
Float Section, 45"x30" FS81030 $ 290.00 | $ -
Corner Float Section CF81010 | § 236.00 | $ -
Float Connector FC1010 $ 50001 % -

112 Float Connector (Biow Molded)] FC1020 $ 41.001% 4,592.00
Pole Connector PC1010 $ 52,001 % -
Finishing Connector FC1000 3 54,00 | $ -
Accessory Connector AC1000 $ 56,00 | $ -
8" Cleat 8C1020 $ 21.00| % -
Gangway Hinge (Stainless) GH2010 $ 222,00 | $ -
Gnagway Hing (Galvanized) GH2010GAL| & 155,00 | $ -
Pole Auger, 2" PA1002 $ 23.00 | % -
Dead Man Collar, 2" pM1002 $ 7200 | $ -
Pole Cover, 2" PC1002 3 4200 | $ -
Pole Pounder, 2" PP1G02 $ 180.00 | $ -
Poie Remover, 2" PR1002 $ 135.00 | $ -
Swim Ladder SL1000 % 471,00 | $ -
Piling Loop, 10" PL1010 $ 266.00 | $ -
Piling Loop, 12" PL1012 $ 277.00 | $ -
Piling Loop, 14" PL1014 $ 284,00 | $ -
Piling Loop, 18™ PL1016 $ 294,00 | $ -
Piling Loop, 18" PL1018 $ 298.00 | $ -
Extra Fiotation EF1010 $ 78.001 % -
Guardrait, 26” GR1026 % 32800 | % -
Guardrail, 41" GR1041 $ 434.00 1 $ -
Guardrail, 56" GR1056 $ 544.00 | $ -
Stiff Arm Fittings SAF1020 | 8§ 141.00 ] $ -
Stiff Arm Bracket SAB1020 | % 219,00 ] -
Roller Kit RK1020 $ 12500 | $ -

4 Deep Water Hardware DW1010 $ 55.00 | $ 220.00
Extra Hardware EH1000 $ 28.00 | % -
Self Wicking Planter SWP1020 | $ 103.00 | & -
Self Wicking Planter Comp, SWP1000 | % 124.00 | § -
Edge Bumper EB1020 $ 54.00 | § -
6'x8' Gangway GW1036 $ 2,341.00 | $ -
4'x12' Ganyway GW1032 $ 1,848.00 | 3 -
4'x8' Gangway GW1028 $ 1,208.00 | $ -
4'x4" Gangway cw1024 | § 605.00 | $ .
Sub-total $ 34,412.00
Discount 10% $  (3,441.20)
Shipping $ 2,655.00
Sales Tax 6.35% $ 2,128.89

Total {including Tax):| $ 35,654.69
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21212015 RE: AccuDock and photos of AccuDock and the timber style low profile foat

" From: Charlie Poole <cpoole@customfloat.com>
To: Gregory Hack <gahdds@aol.com=
Subject: RE: AccuDock and photes of AccuDaock and the timber style low profile float
Date: Thu, Feb 12,2015 2:08 pm

Attachments: low_water_Accudock_1.Jpg (3888K), 2013-04-10_12_00_34 jpg (4084K), Groton_girls_crew-1.jpg (273K),
site visit June_014 jpg (83CK)

Hi Greg:

Good talking with you on Wed.. | met with Dale Dyer (he is our AccuDock person) this morning to review an
AccuDock system for your rowing program on Rogers Lake. There are some guestions on mooring this system, but
for now | am giving you the budget for the float system installed and we can discuss the moorings when we speak
next.

I will write you a formal proposal for the AccuDock system if you decide o go forward with this style of float or want
something to present the membership, but for today | wanted to get you the budget.

AccuDock Float System for Rogers Lake, Old Lyme, CT:

2 — 10 x 60" AccuDock modular dock low profile float systems —

Each 10’ x 60" section would be installed as 2 — 10’ x 30" sections with a 10’ hinge at the 30’ mark. This will allow
the club to remove the AccuDock system as 2 — complete sections and not have 1o break it down into smaller
sections. A 10’ x 30’ section can be handied with 10 — 12 people. A lighter weight crane could be used too if the
man power was not available. We can review this in more detail.

Price FOB, Old Lyme , CT —includes all AccuDock panels, connectors and full fendering on all berthing sides -
$37,526.00

Moorings — TBD — need to review helix vs dead weight (like your concrete pails) and use of chain or bungee cord
etc..

Installation — includes travel and 4 man crew to do the installation - $3,000.00

Possible overnight — setting up a mooring system can make the installation be more than a 1 day event and an
overnight for the crew might he needed. We have budgeted $500 if the crew had to stay down to install the floats on

the first day and install the moorings on the 2nd day. There would be a small amount of labor required and this can
be budgeted once a mooring system is chosen.

Total - $40,526.00 — does not include the ovemnight budget or moorings

hitps:/mail.acl.com/38805-91%acl-6fen-us/mail/PrintMessage.aspx 1/6




212/2015 RE: AccuDock and photos of AccuDock and the imber style low profile float

Notes:

If the floats were not hinged at the 30" mark and just installed as a 10’ x 60’ float section, $2,000.00 could be
deducted from the total.

AccuDock gives Custom Float Services a 10% reduction in the cost of the float panels if the system is for a
rowing program. This discount has been applied to this budget.

Attachment to shore needs more discussion. Gangways or wooden walkways to the floats etc..

! have attached 4 — photos . The first 2 — are of AccuDock — the first is Deerfield’s system and the other is
Brooks School. The next 2 — show the timber style float — 15! is Groton School and the other Trinity’s system.

A few of the other rowing programs that are using AccuDock installed by Custom Float Services include:

Brooks School

Deerfield Academy

Bryant College

Smith College

Trinity College ~ has a high water system that is used to get to the main floats when the CT river floods.

There are a number of rowing clubs in NE that are using the AccuDock System.

Flease call me to discuss the AccuDock float and | can also have Daile avaiiable too.

Thanks very much for your interest in Custom Float Services. | am on the road to Boston around 2:30PM today,
please feel free to call my cell phone at 207-939-1431 if you have any questions or would like to discuss the low
profile float options available to you. | am in the office all day Friday.

Talk to you soon.

Regards,

Charlie

Charlie Poole
Custom Float Setvices
38 Union Wharf

Box 7302
hitps://mail a0l .com/38305-919/acl-6fen-us/mailfPrintMessage.aspx
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LEGEND

SPECIAL FEOOD HAZARD AREAS (SFHAs) SUBIECT TO
3 INUNDATION BY THE 1% ANNUAL CHANCE FLOCD
i fe° 16 525" The £% annual chance flood (100-year fiood), also known as the base flood, is the flood that bas
. o e ar a 1% chance of being equaled or exceeded In any given year, The Spedat Flood Hazard Area is
41° 22 30 the area subject to Reoding by the £% annual chance flood.  Areas of $pedal Flood Hazard
include Zenes A, AF, AH, AQ, AR, A99, ¥, and VE. The Base Fload Elevatian 1 the water-surface
efevation of the 1% annual chance flood.

- ZONE A No Base Flood Elevations detesmined.
ZONE AE Base Flood Elevations determined.
ZONE AH Float depths of 1 1o 3 feet {usuatly areas of ponding); Base Flood Elevations
determined,
ZONE AD Flood depths of 1 ta 3 feet (usually sheet fiow on stoping terraln); average

depths determinied. For areas of alluvial fan flooding, velocities also determined.

ZONE AR Spedial Feod Hazard Areas formerty protected from the 1% annural chance
flood by a ficed control system that was subsequently decertified. Zone
AR indicates that the fosmer flood control system is being restored to provide
protection from the 1% annual chance or greater flood.

ZONE AD9 Area to be protected from 1% annua! chance flood by a Federd fload
protectian system under constrictlon; vo Base Flood Elevations determined.

ZOME ¥V Coastal Rood zone with velodly hazard {wave action); na Base Flood Clevations
detesmined.

ZONE VE Coastal flcod zone with velocity hazard {wave action); Base Flood Elevations
determined,

F.OODWAY AREAS IN ZONE AE
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Restart

Discussion

Boat Storage

Program requirements OLRA/R18
Present ownership

Future needs/options

OLRA: boat funding/purchase

Ancillary Reguirements

Office space
Video review area
Erg storage
General storage
Work/repalir area
Charging station

Crew Reguirements

Changing area

Bag and clothing storage inside
Bathroom

Showers

Workout Space

Ergs

Weight lifting
Body circuits
Stretching

Aesthetics

Consistent with style in town
Post Road visihility

Massing issues

Legacy

Addition not possible
STEAP — scope of work




Gianquinto, Paul A,

Ms. Hutchinson,
We have received and reviewed your letter of 11 December.

The Committee is in the process of reviewing the Park’s existing boathouse and toilet facilities and the Region 18 and
Old Lyme community rowing program requirements. New toilets in the proposed boathouse was a stated program
requirement in the STEAP grant application and may be required by Code depending on the activities accommodated by
the final building floor plan. The possibility of improving the existing toilet building and using them in lieu of adding
toilets in the new structure is one of the many items that will be taken into consideration as we develop what we believe
to be the best solution to the Town’s needs, now and in the foreseeable future.

Regards,

Paul A, Gianquinto
BHIPC Co-Chair
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Old Lyme Rowing Association/Blood Street Sculls

Six Year Equipment Purchase Plan

2013-4 Boys 4+

2014-5 2X/2- (may consider two)

2015 2 Peinert singles {if two 2x in '15, one single)
2016 Girl's 8+

2017 Quad, Peinert 1X

2018 Girl's 4+

2019 Boy’s 4+, Peinert 1X
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