
12 February 2015 
 

 
SPECIAL MEETING MINUTES 

BOATHOUSE/HAINS PARK IMPROVEMENTS COMMITTEE 
7:30 p.m., MEETING HALL, OLD LYME TOWN HALL 

 
PRESENT 

PG Paul Gianquinto  Co-Chairman 
PF Paul Fuchs   Co-Chairman  
RD Bob Dunn 
GH Greg Hack 
JP John Parker 
JF John Flower   Ex-Officio 
BR Bonnie A. Reemsnyder Ex-Officio 
JR John Rhodes   Ex-Officio 
 

ABSENT 
KB Ken Biega 
DB Don Bugbee 
PC Phil Carney  
RR Rob Roach 
BS Brian Schuch   Secretary  
SS Skip Sibley    Ex-Officio 
GS Gil Soucie   Ex-Officio 
NP Nina Peck   Architect  
BJR Brian Ross   Architect 
  

PUBLIC 
 Steve Dix 
 Nancy Hutchinson 
 Nigel Logan 
  
 
 

CALL TO ORDER> PG 7:33 p.m. 

#1 DOCK REPLACEMENT 

GH reported that he had talked with three dock manufacturers previously contacted, provided 
product data (attached), and confirmed the following information/pricing: 



Custom Float Services proposed southern yellow pine wood docks pressure treated with CCA 
and ACQ, with polyethylene floats filled with expanded polystyrene.  The cost for two fully 
assembled 10’ x 60’ docks is $35,750.  No estimates were given for ramps and anchors. 
 
Connect-A-Dock proposed high density polyethylene (HPDE) low-freeboard docks each 
comprised of eight 10’ x 7.5’ sections.  The cost for the two 10’x60’ docks is $35,655 F.O.B. 
Old Lyme.  Ramps and anchoring hardware will cost approximately $3,500 per dock, depending 
on the final dimensions. 
 
Accudock proposed high density polyethylene (HPDE) low-freeboard docks each comprised of 
two 10’ x 30’ sections.  The cost for the two 10’ x 60’ docks is $37,526 F.O.B. Old Lyme.  No 
estimates were given for ramps and anchors. 
 

MOTION> PF (GH) To approve purchase of two 10’x60’Connect-A-Docks for $35,655 
with ramps/anchors to be determined as recommended by the distributor as appropriate 
for Rogers Lake.  5-0-0. 

GH will schedule a meeting with the Connect-A-Dock distributor at Hains Park to review the 
conditions and get recommendations for the ramps and anchors. 

RD handed out a FEMA Flood Plain Map showing Hains Park (attached) for information. 

#2 REFINE ARCH. PROGRAM TO MEET LOLHS & TOWN REQUIREMENTS 

PF distributed a hand-out (attached) with a list of functions the boathouse should accommodate 
to support the LOLHS and town rowing programs for review and discussion.  As features and 
functions were discussed, JF was asked to clarify if those functions required toilets in the 
building for Code compliance. 

• All agreed the primary function of the boathouse was the storage and maintenance of 
boats and associated equipment. 

• The boat storage proposed accommodates all boats currently owned, with some space for 
modest growth, approximately 10%, as the programs expand. 

• JR confirmed that the students needed changing and clothes storage spaces; he stated that 
showers are not required because most students won’t use them.  GH stated that, if 
available, showers would be used by masters rowers. 

• JR stated Region 18 would prefer to keep non-rowing training activities and equipment 
(weights, ergometers, body circuits) for the LOLHS students centralized in the high 
school.  GH stated the town programs had a requirement for the ergs. 

• The desire to have an attractive building with massing and finishes appropriate to the 
town’s architectural nature was discussed. 

  



Function LOLHS Reqm’t Town Crew Reqm’t Toilets Required 
Boat Storage X X  
Equipment Storage X X  
Files, Charging Stations X X  
Work & Repair Area X X  
Changing & Locker Rms X X  
Showers  X X 
Coaching/Video/Flex Rm X X X 

  

The following four options were defined for further consideration: 

Option 1 – Utilize the existing foundation and slab to the extent possible and add as required to 
accommodate all functions. 

Option 2 – Leave existing building intact and build a second structure for the deficit of boat storage, 
changing/locker rooms and video/coaching/flex room. 

Option 3 – Leave existing building intact and build a second structure for the deficit of boat storage and 
changing/locker rooms. 

Option 4 - Utilize the existing foundation and slab to the extent possible and add as required to 
accommodate boat and equipment storage.  Expand the existing toilet building for changing/locker rooms 
and coaching/video/flex space. 

#3 CORRESPONDENCE 
 
PG distributed a draft response to N. Hutchinson’s letter of 11 Dec 14 for review by the 
Committee; no comments were made and the response (attached) was handed to N. Hutchinson, 
who was in attendance. 
 
#4 NEW BUSINESS 
 
RD provided his suggested financial reporting format (attached) to track which expenditures will 
be paid with STEAP funds and which will be paid with Town funds.  Spreadsheet will be 
updated for review monthly. 
 
#5 APPROVAL OF MINUTES   
 
JF requested corrections to the Code mandated maximum distance from a storage facility to 
remote toilet facilities and provided additional Building Code clarification. 
 
GH requested clarification that the Town had received donations for the docks, not the OLRA.  
 

MOTION> PG (PF) To approve the 29 Jan 15 meeting minutes as amended.  5-0-0.  
 
 #6 PUBLIC COMMENTS 



 
Steve Dix asked if the existing 28-foot bay could be used as the video/training/flex space; PF 
replied that functionally the space could work, but JF stated Code would not permit it. 
 
Steve Dix asked if the Town had funding in place for planned expenditures; BR replied that 
funding is available. 
 
Steve Dix stated that he had contacted Focus Rack Systems and was told that they do 
installations all over the east coast and could do the rack installation in several mobilizations if 
required.  BD added that Focus had expanded into docks. 
 
Nancy Hutchinson thanked the Committee for the consideration given her 11 Dec 14 letter.  She 
provided the Committee three sketches she prepared (attached) showing what the existing 
boathouse and site would look like with an addition added to the south side. 
 
RD asked if the OLRA had a plan for disposition of obsolete boats or if the plans contained 
space for storage of too many boats.  GH and PF replied that the OLRA updates their equipment 
purchase plan (attached) on a yearly basis and this planning includes appropriate disposition of 
boats considered obsolete by sale or donation. 
 
#7 ADJOURNMENT 
 
 MOTION> PF (PG) 10:43 p.m. 5-0-0 
 
The next meeting is scheduled for 12 Mar 15. 












































































	BHPIC Minutes 150212 PROPOSED
	Docks
	FEMA
	Functions
	NH Response
	RD Format
	NH Design
	6-Year Plan

